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A Prevention First Response to reduce social

harm and positively impact on poverty,

wellbeing and education outcomes for

children 0-5 years.
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Jan Dobson

Senior Project Lead Joint Venture

You Matter to Us Lead

Ministry of Education

Mount Dobson
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" OUR PURPOSE

BE SAFE
FEEL SAFE

HOW WE POLICE

WHAT WE DO

SAFER
COMMUNITIES
TOGETHER

"« OUR GOALS

)} PREVENT CRIME
AND VICTIMISATION

} TARGET AND CATCH
OFFENDERS

} DELIVER AMORE
RESPONSIVE
COMMUNITY
FOCUSED POLICE
SERVICE

" OUR STRATEGIES

PREVENTION FIRST MODEL

TURNING OF THE TIDE
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SAFER JOURNEYS

Sater Journeys

WELLNESS AND SAFETY

PROFESSIONALISM
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RESPECT INTEGRITY

COMMITMENT TO MAORI & THE TREATY

ARE:

- VALUED

EQUIPPED AND ENABLED

SAFE AND FEEL SAFE

! HIGH PERFORMING

} VICTIM FOCUSED

VISIBLE

WORKING TOGETHER TO
ACHIEVE COLLECTIVE

WITH OUR
PARTNERS

EMPATHY

BUILDING THE
FRONT LINE

SAFER WHANAU

TWI AND COMMUNITY
PARTNERSHIPS

EVIDENCE-BASED
POLICING

MODERNISING OUR
SERVICE DELIVERY

POLICE HIGH
PERFORMANCE
FRAMEWORK
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Be Safe, Feel Safe
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e 2010 Earthquake 7.1
e 2011 Earthquake 6

e 2019 Terror
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Demographics of Linwood
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e 25,600 people
* 48% population |
e Escalated social deprivation
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e Possible re
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Challenges in Linwood

Child poverty
Long term deprivation
Increased behavioural challenges

Disconnected community

e Poverty and deprivation
e Agencies were a symptom

e Lack of cohesion

Disorder
Dishonesty
Violence
Traffic
Youth

Calls for Service
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Community Concerns

Wilding
Farl

Woaoadham Fd

. Results of NEST Survey (2015)
g5 201 P2V T * 458 NEST surveys completed
2 § Parl

» 74% residential respondents
_Lln-"-:;-'_-r.ll » 85% commercial respondents
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) Focus on Jollie Street
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84% of Jollie Street respondents
had concerns for the

22 cChildren not enrolled
63 Social housing proper
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logy Theory
Crime Pattern Theory

Crime enablers, attractors and generators
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Opportunities for crime
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in Jollie Street are causing disorder
Linwood between the hours of 2 pm
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Kotahitanga — working together
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Whanau - family in the widest sense
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» Early Childhood Education
» Social Connections
Kotahitanga — working together

Protective Factors
> Safer Commun
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Whanaungatanga — relationships
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Midbrain
Brainstem
Bruce Perry’s Neurosequential Model

Whanau - family in the widest sense
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the Linwood area, and
specifically Jollie Street.
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Initial Approach
Environmental Design (CPTED)

Disorderly youth
* Thefts, assaults and intimidation

e Crime prevention through
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e Window washing bylaw
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* Trust and confidence
Whanaungatanga — relationships

e Partnership

* Feel safe, be safe
e Hearts and minds
e Collaborat

* |nnovation

XJAX)J.LAAVAY

Whanau - family in the widest sense
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You Matter To Us Framework

Transformational

Leadership Collective Impact

Transformational leadership

Asset Based A Lollegtive Asset based community led

Community Impact
Led Conditions

development (ABCD)

Child and parent centric

Chid and parent :
centric Key risks

Whanau - family in the widest sense Whanaungatanga — relationships Kotahitanga — working together in unity
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Dual Response

Prevention First

""" OUR STRATEGIES

PREVENTION FIRST MODEL
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Whanau - family in the widest sense
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anau hui (meetings)

e 20 — 70 children and parents
Kotahitanga — working together in unity

A Better Understanding
e Meeting with residents

e Connecting with families
e Truancy and youth crime

e Shame of poverty

e Wh
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Kotahitanga — working together
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e Common themes

e Hub days

* Inherent distrust

e Building trust

e Community garden
Whanaungatanga — relationships
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e Substantiating hypothesis
Kotah

Equity of Experience

e Connecting whanau
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e Drivers of demand
e Deploy to demand
e Teamed up response

Addressing Causation
e Targeting youth
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Jollie Street Victimisations

BURGLARY BMTHEFT BWASSAULT BMROBBERY < TOTAL

* 48% TOTAL
REDUCTION OVER

FIVE YEARS
‘\

h L ' m s

2014/15 2015/16 2016/17 2017/18 2018/19
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Jollie Street Calls for Service

B FAMILY HARM ® DISORDER m SUSPICIOUS ACTIVITY BURGLARY mTOTAL

REDUCTION OVER

25% TOTAL
FIVE YEARS

2009/10 2010/11 2011/12 2012/13 2013/14 L2014/15 2015/16  2016/17 2017/18 2018/19J
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Jollie Street Family Harm & Assault

B FAMILY HARM CALLS FOR SERVICE B ASSAULT VICTIMISATION

2014/15 2015/16 2016/17 2017/18 2018/19
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The Cost of Doing Nothing

4 Risk Indicators
No Indicators
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40% reduction in NZP cost of CFS

* 589 Police investment per household
150 frontline hours redeployed
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Results of NEST Survey (2018)

“All the trouble and gangs
have moved out, because
of the street clean up |
of Respondents felt safe think.”
“This is the best it
has been since we
have been here.” “Know my

In 2018 of Respondents feel safe neighbours, we
keep an eye out for
“No issues, it used to each other”
be a bad street years
and years ago but not
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Displacement

-_ - _ Riselaw Street Control Area

Pk
Parklands Waimairi
Beacl
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Area

Close to mall and schools

New Brighton

Bexley

L N R 8/10 deprivation rating

Eryndwr A
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Park

= AR = A _ High proportion of social housing

Erighton

_Riccarton-Rd

Christchurch

Fitzgeraldrave

Increase in calls for service

eimR |
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‘;ﬂddingtmn Southshore

Buffer Increase in victimisations
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Linwood vs. Shirley Comparison

B SHIRLEY WEST LINWOOD EAST

2014/15 2015/16 2016/17 2017/18 2018/19
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Christchurch City Victimisations

25000 mTHEFT BURGLARY MASSAULT WROBBERY @ TOTAL
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Victimisation Comparison

JOLLIE STREET CHRISTCHURCH CITY

48% TOTAL
REDUCTION OVER

FIVE YEARS

25% TOTAL
INCREASE OVER
FIVE YEARS

2014/15 2015/16 2016/17 2017/18 2018/19 2014/15 2015/16 2016/17 2017/18 2018/19
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Kotahitanga — working together
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Whanaungatanga — relationships
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Building Protective Factors
 Networks developed
* Impact on deprivation

e ACE’s mitigated
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You Matter To Us

2015 - 2016 2016 — 2018 2019 2019
Collaborative Capacity Collective Action Collective Outcomes Sustainability
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Neighbourhood Decrease in Reduction in

Services .S .
Hub Victimisation calls for service
Whanau

® Leads
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Respondents Children not
(L)Q, Early Childhood feel sale enrolled in ECE
Kids

compared with  identified as now
16% in 2014/15 enrolled in
education

Education Services

Agency/Organisation
Partners
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do something about it.”
Keiran Madden — The Heart of Poverty
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